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Abstract

Understanding of Community Social Security Plan

Project Head: Kang, Hye Kyu

This study has the characteristic of basic guide for under-
standing the ‘Community Social Security Plan’. This study is
composed of the following parts: First, summary for back-
ground on establishment of the Plan and the progress. Second,
preparation of the Plan. Third, establishment and utilization of
the Plan.

The summary part of the Plan explains the meaning, pur-
pose, and change of the Plan and suggests the characteristic of
the Plan for each term. The summary part also introduces basis
and standard for establishment of the Plan and covers the proc-
ess for establishment of mid-term and annual plan. The part al-
so explains about the key works and concepts for under-
standing the basics of the Plan.

In the part of preparation for establishment of the Plan, it
explains about the promotional system of planning and role of
each subject. The part also suggests composition, operation,
and role sharing in the promotional system and explains about

the roles of each participant. The part also gives a detailed ex-

Co-Researchers: Kim, Bo Yung Ju, Eunsu: Chae, Hyun Tak- Lee, Ji Young Lee,
Jung Eun: Kim, Tae Eun- Kim, Jin Hee
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planation on measures for implementing an investigation on
the Plan (investigation, understanding on current situation, ex-
amination, analysis, and suggesting direction) by focusing on
the community social security index.

In the part about establishment and utilization of the Plan,
the guide on planning the new business and setting the per-
formance indicator are suggested as the key method for estab-
lishing the plan. In addition, the part introduces operation of
monitoring system, utilization of the Plan, and feed-back for

enhancing the effectiveness in plan implementation process.
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