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ABSTRACT

Enhancing the Community Social Services Innovation Project based on

the Analysis of the US Block Grant Programs

The purpose of this study is to analyze the effectiveness of the US Block Grant
Program, and examine the pros and cons when it is applied in Korea. Since the 2004
devolution and decentralization policy, there have been active discussions about the need
to introduce a new administration system to accommodate local government’s growing
financial needs, and the US Block Grant system has long been considered in the
forefront. As a result, this study would like to closely look at how the Block Grant
program is operated and evaluated in the US before it is actively implemented in Korea.

The related information was collected by literature reviews and through field research.
The goal of field research was to look at how block grants are operated and processed
in the US from the federal government to states, and states to local counties, and local
counties to service agencies. North Carolina State and Fulton County were case studied.

In conclusion, there are two contrasting views about block grant in the US. While
block grant is praised for enabling local governments to develop service programs
elastically; on the other hand, it is being criticized for restraining welfare transfers and
expenditures, and reducing federal government’s authority to inspect local services for
quality service.

Taking into account such lessons from the US, it is important to note that block
grants are most successful in states that had high administrative, financial managing

capability and infrastructures. Thus, to maximize the program’s success in Korea, it is



important to first build the necessary capacities and infrastructures as foundations. In
addition, the experience in the US provides us with four important guidelines. First,
operating system of grants should be simple for performance evaluation strategy. Second,
there should be an institutional device that prevents Block Grant Programs from
curtailing welfare budgets excessively. Third, Block Grant Programs should be law-based,
and the federal governments should, to a certain degree, have the right to interfere at
local discretion. Forth, database should be established and performance evaluation should

be concurrently conducted.
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