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X Abstract

Abstract

This paper is aimed at exploring ways to improve both the efficiency of
government’s welfare services spending and the working conditions of social service
workers. To examine the possibility of duplicative services in a total of 24
government-subsidized social service projects, the authors reviewed related
documents including government-issued guidelines, conducted telephone interviews
with service project officials, and investigated the information system in use for
these projects. To identify possible gaps in the working conditions of social service
workers, we conducted a survey of public officials and focus group interviews with
the heads of social service agencies. The findings suggest that the possibility of
duplicative service delivery is nonexistent thanks to the guidelines and the
information system prohibiting duplication of equivalent services. Some social
services for children, however, were found to lack integration with the information
system. Also, there were gaps in wage levels and social insurance contributions
among social service workers across different agencies. This is due in part to the
fact that many of current care service projects are in the hands of a multiple number
of ministries, each with their own rules of managing service workers. Also, some
social service agencies just are financially unable to improve the working conditions
of their workers. This study finds that to further raise the efficiency in welfare
spending the government need to improve the information system. As for social
service workers, governmental efforts are necessary to standardize their wage levels.
Also, fostering the competitiveness of social service agencies may require policies

supporting social cooperatives.
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