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Beyond the Application-Based Approach:
Four Models of Automated
Welfare Provision

Kim, Ki—tae
Oh, Sungjae
Choi, Jun—young

(Korea Institute for Health and Social Affairs)

The issue of moving away from conditioning welfare benefits on formal application can
be discussed from a perspective that moves beyond the either—or dichotomy of “the

This article takes the view that the

application—based approach vs. automation.’
transition away from the application—based principle can occur in degrees, as depicted
by four scenarios stemming from a two-by-two matrix with a target—group axis (all
citizens vs. welfare information subscribers) and a payment—-method axis (automatic
notification vs. automatic payment). Hence the four models: (1) automatic notification for
welfare information subscribers; (2) automatic payment for welfare information
subscribers; (3) automatic notification for all citizens; and (4) automatic payment for all
citizens. The first scenario, the least progressive, most closely resembles the current
system. As each successive scenario is assumed to be more progressive, the fourth is
expected to be the least stigmatizing and most effective in reducing gaps in welfare
provision. However, it may also be more vulnerable to concerns about
self-determination, privacy, and the claw-back of erroneous payments. It may be
relatively easier to automate universal benefits and merit goods, but public assistance,
being selective and strictly means—tested, requires carefully designed improvement

strategies.
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