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Using leverage points in
complex systems

Power structure
Who decides and have
Relationships and impact?
dialogue.
Quality of the

Resource flow relationship

Information knowledge
Competence
Feedback loops

Local processes.
Experimental
learning

Polices New ideas

Strategies

Meadows, D. (1999). Leverage points: Places to intervene in a system. Hartland, WI: The Sustainability Institute.

Mental models.
Assumptions, prejudice
On how the health care
works today

E Socialstyrelsen

Complex system change theory

» No single model - > enable many local adaptations

and experimental (PDSA)-approaches a x

« Spread change through peer-to-peer learning and ..—
examples. (Pod, knowledge transition a.s.f)

* Measure direction not for control

* Focus on the patient journey (Persona). r

Work with the “in-betweens”.
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Percentage changes in different age groups in 2024
compared with 2034.
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Community collaboratlon

and co-creators

Public sector
Akademia
Civil sector
Private sector

leens
‘And more...
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The Individual’s Journey

. Integrated
Interventions Concept
_ against “Sustainable
involuntary health

loneliness

throughout life”

Data-driven

modeling of

future care
needs

b ¢

Interactive maps GIS
(The Individual’s Journey)

Welfare Advisor
(The Individual's Journey)

Support in
maintaining
community
engagement

Future Day Services
(The Individual's
Journey)

Welfare
Technology
and “Smart
Homes”

Relative
Support

The Home as an Arena (The Individual’#Journey)

Living
Arrangements
when needs are
more
comprehensive

Smart
Technology

¢

Preventative
Interventions

Early Interventions
in the Home

Advanced Interventions
in the Home

Care and
Nursing Home ‘
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