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| Abstract |

This paper examines Japan's policies on mental health peer support workers and aims to draw policy
implications for South Korea. Along with the establishment of a comprehensive care system, Japan has
recognized peer support workers as a core component of recovery-oriented practice. By introducing the Peer
Support Training Project, as well as add-on payments for service provision, Japan has provided financial
incentives to promote the stable employment of peer support workers. Surveys have found that most of these
workers have lived experience of mental illness. They actively participate across the spectrum of service
delivery, with face-to-face peer counseling as their primary role. Furthermore, Japan has established
multifaceted support frameworks, including collaborative training with professionals, mandatory two-person
team placements, and the direct involvement of peers in training and professional development. These
findings offer important policy implications for South Korea, which amended its legislation on peer support
workers earlier in 2026, including securing a stable financial structure, establishing requirements for
professional-peer partnerships, and systematizing a peer-centered training curriculum.
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