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2 A= AFo] s 7B Al RElokes ] =4, HuQl, s AFZe
tigh 71999 YA A&, 4% 53 22 FAASS QEslA] o= 71952 7199
AT, FAIA] ol 59 714A &, AR Aeekar A Wl Al A

52 7IE A9 T2 do=A dig ARl HissHAl HohFunk &
Hirschman, 2017).

Spgos Gao] BEtks AL 71909 Bt A oo ol Y= Bgehy
Qs wasx] ghe Zio] Slof T4 o] Fel Sl JehS e Funk &
Hirschman, 2017). A% % (institutional voids), 2 SZ&(a policy loophole)° |2kl
5 2 ot} 0] 57 WS FAHA S8Rk o] glelehe ol e
7\Se] NS AR 2 Sk 712 o S Aol FeHA sk S
T34 gA13Q1 AlZEo|u; AH|AE We=rKFunk & Hirschman, 2017). & &
1981 vl=oflAl= At 0] AlA SEE FA 0= oRRFHFE)0| fle Al=T
EE T (zero-coupon bond)E Easle] 2 QI7|1E AL A7} Qlct SHARE 19824
Y W0 R ARFEEEE tiEE AOIA ARAA =Y. E O 9=,
19759 2U4T Al7]of| 1] 93] ofvA] A&} HEo] #et HES Asigi=d,
ofliA] = s 583 A GES F8E oflvA] a2 7ol wet A 58

j

647



648

HARS|HT 40(4), 2020, 636-675
Health and Social Welfare Review

A AYAsiolgt ok 9] A EE o] HEQ thiollA AlQ=ola, AsAt
A |FGEL SIEEO| S A 4 Q= 584191 Ao]A HA(station wagon) THAL
o] A% Eglog EREl= uYil(minivans)Z} SUV AFFE AEA AETHFunk &
Hirschman, 2017).

V. 95 HH
1. AlI71e MA

=9 BomAF 9] Walo]| g 7|49 tis2 Amr] Hfsted, (3) APZIelM (4)
A2 Zdghels RS} A7]of BEETRE FY AHE AR 719E] S AT
H3zp gt oF siA 27801 F=2] 2= 9] FAIF Q] W& World Health
Organization”} AA[GF Q=A|Ao] whhA] FRet &, RIZ7|o] &ofsial Qe @
B gA R A0} AGAAE @ 25271719 o, WAL, 71EL 7[E= oA HilV19e]
MRS HATH<E 2> 3D, A, Y et =2 =] ARellM 222714
HHde] 22 mRIEFHe|(Mindray) 9] A #45 B3l = AR W71 =44 B4
I Bz 7 gFe] nijl=deleA ojmet I miHeH, 7190l o2t HH|
Hslol| oA dSHE=AE ArarAt gt

nRI=Fele] ARIE ARt ok T2l Al 7Ejol B, miRl=eol= 20181
T 7IE, =0l AFE G5r17] 719 5 1379 53 39 SIQKRIS) oF 2% 3,559
DO MiES 71E0RL, AP 2.6%% 1918 AAISIAL JUrH<E 4> D). A,
AIFARE AR7le0] FE31 tiRE SA7F A=rPIE Ailele S5 HE 71YE
g, 7IeSAE ofFY FrdsiAl AlQ AE] At AlEE Q=717 ARgelM
GPS 8l oflHE(Abbow) 52] S=E7|AUST AL JATKEERY, 2018). AlA, wijl
Edole S5 ) A719] 2zigo] 7ol miRl FFE mefslr] $2 ARflelt
uRI=dol= 20109 Al122F 570 AL(F3 Y T4t HJ28F A 7IANE d
1), 20159 A132E 57HE AREHHE 2771719 Siteh 5 = 4R Ui 2=

= =

<t



7171 747849] FFe= BAe] Ao F= A7) Aol S=dr|dERH
TRt IAE A =L ol e 5] Wades & sednt

E 4. 3= &8 25717| HZAR| UiE &2
(9l o 2L %)
185 Of& 18 #0[2|
e XoaNE ST o nm 3 o
e | FHe ohEY U8 g 9=
TRI==e] =g 3],
137.53 2308 3726 4325 | 26 1991
(Mindray Medical, ) Aag 9=
Algjelz A P 5 2B
: 02 122 1812 L 19 1
(Shinva Medical, ) 10284 30 8 23| ’ o
9z U8 3~ 5 2
- 88.00 3998 1517 -16.97 L7 2000
(Wego Medical, E=(7) ARE
clekg -
. 67 3923 588 2672 AYLkE © 13 2001
(Dian Diagnostics, H#ZE2H) 69.67 ARIS A7)
i
: 06 1255 2626 Ogg AwE 12 1999
(Lopu Medical, g~ 0350 4006 55 2626 92g ARE
2ot
- \ : ‘ 32 4545 AN 97y 11
(Runda Medical, Jsggn  00F 3809 432 4545 ARG o7 999
3= .
25 19, 2. 26 AYEE 977 9 2003
(KINGMed, bsas 4525 1933 55 6 AL 977 09
g AEER7), 788
83 181 5110, 8 1
(ewell Medical g 1S 1810 TS 1959 oo h 08 1998
e 2A A AL 7AAME Aok
(Medicalsystem 335 TS 249 1067 gy 06 2003
Biotechnology, JEEEH) =
okt A5yt
ALQ. AJOE
(Maccura Biotechnology, 2683 3629 483 1838 E"ﬂ; AR o5 100
BT -

Am FENQ020) ARE Faslo] ARS0] AT

olol= g, sjoldn BAAHIA 719 AAOKSLLuciay] ARE Funksh
Hirschman(2017)0] o] tfgt 719le] Apgdere] os AAIE AllSt SAkstch
o) gaio] gl el v SAak SAl AfRQlE], B0l QIE AL HlEUA
23 Aolth. 10814 o] FHS olgslo] Bt njste] A@IE Heo] A

649



650

HARS|HT 40(4), 2020, 636-675
Health and Social Welfare Review

o] B9 sleksEo] B o] ThiElA) gk STl BEARF B of
955 AUIAS HEE AT AT Vit B SolAs 2o] ofel B o
$371905 7120 BRAOIS HER olg 37 M| 7|goln, SJRAujol
55 9 7%, gl 1948 JI%dol7] ROl 2018)

‘LAl Health)', “GHEHE(Ping An Good Doctor)'9] Algl= AH-0] 22191
o)z wt 84 HAE F BAROR MAUAS B 7199 Aol olSol
211 Qe AR|A0] ARQ] Ao 22191 F B HilET T2 AHIAS ARRE 212
20144101k, 20004 “SlokRANE A8 Algh AAbolH st ApEAle) oz
25 AHolM dA% s WS 2ot FAS THI o] 2RI AmAH|A T|YHE
o] B o2 Sxpsialch 2010WE 2016471 F0] 221 OlAulA Tl
AA7192 2,836700f SHHAA, 2018). F=2] EZR 7|FEL HA7|YGo
FABIAL QI Sk WHos ARl ofsial Uitk T=u d=lHiEtet JAIE,
BRAEAS AR LA, FEE(We Doctor), FULHEE S34 214 229l
JEABIAE AlFSIAL AR o] AtolAe FHe| Halo] H& A=2]0= ofs)

£5. 339 Xt HEE MHlA 7Y 29

(2 &)
1 AFARKIEE F3EAL ¥4 ARAHA - 615 40 65.5
2 AR EoleEMERE ) AlEE o] Ale 60.3 45 64.8
3 TR 8}, A= 60.7 3.5 64.2
4 AEOPIRIGHRHR) Alge o] A& (Ei=h 61.0 3.0 64.0
5 ol BIRAUEETH <= 1F 60.8 3.0 63.8
6 EHolHCEwEM S5, A3HA, 60.5 2.5 63.0
7 A0 BRI > Q% 60.4 2.0 62.4
A ZZ351zF Ad.-ule
S ool i ?E‘f bR 602 20 622
9 AR JQEGYIRRED 7347, AlEH opAlE 0.0 2.0 62.0

Ab: Zik(2018)
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2 AT o] ARl Falute] BAIE AuEY] flste], =9 9=l
= = AR S WS St AEst
A= wRI=F o], APFAIoF, FETHE eF Y|l ARATY] FES
ol ARG AREQ] Tt §F =il ke WEte] o]l wiebA] (1 113 o
Y] 72 r=dl|(Yin, 2014, pp.49-50), ©] =RollA= o Al Y £4T
ArEE (7Y 31 AEsh, 471 719 ARIE 37119] Hetolld E461%int 79 31
AERE ol HAlolw AAHsiel 7|9] S4lute] Avkde ARy flsiAe 4
o] Hahf-gat 7]49] Sl wiet Weks Eefsks Aol BaFY| wieolth. o]
WSS 3414 SiAA wHale, 7199] die2 AR AT R Wiro] ATE
A7} AUAUTH<IE 3> D). Ths ARHEEARS T AREA R 240 T a3t A=rt
] @o] "R3HL ARto] ¥ @8 48%= WS SRR FAIE B SISt AARt
Th= AP-o] QOB E(Herriott & Firestone, 1983; Yin, 2014, p.57), ©] 92] FAIE
A18) A o) stk Besig
s hgRAT 71de] SIS Telal] SRt AR E3 AN,
D oA, A& HeAtmet All7192] E¥ole AP A 5 22t AR B3l
stk
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A& Yin (2014, p.50)9] Figure 2.4

V. 847149 5%
1. °|27|7| : ORIEH|0](Mindray) ARl

7t 71 o

ulQl=d|o](Shenzhen Mindray Bio-Medical Electronics Co., Ltd., iHiieaBIbE AR
ARDE A7FEEEQ] SAIR@EPEE, LI Xiting)o] 19919 F= A-A@INolA At
O=2717] AxPA eIt} HFofA B U2 BHomEolgh= v AR HE
42 ¢ oly] Sfet wEl olavied Heke s A A 407e] At
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Lom, 20064 78 SHAHANYSE) AP rkERI=do] Ewo]A)). 8 A
2 S HUEY 2 A |ARA], A9 AYHIAVD), Gl AlAgel, wiE
HIZL 72} 38.3%, 35.1%, 24.4%C|tHHlRI=EH|o] AR TIA], 2019, p.27). 2018¥
71%, =9 32t 1Y) 99%<} 119k 7he] ol 7|FollA miRI=do] &S ARgo}
I ek PR ST S 19070 E FolH, AA| vWiE 5 42.5%° ST
(HIRI=ge] AXRE LA, 2019, p.244). HRRI=0]9] 2018\ HiEAL 137.539] ot
o7 ZF=r W 877 ARAL 5 190019, 29] AISto] = (HHER#(102.849] 19D,
39 YT0giEM)(88.099 YIOHHETE OF 30~50% WAl UTH<E 4> Z30). THH, mjol
Ed0]9] 2019 HIEHL 165.69] QFO R 20.4% 27T, 2015WRE Q] B

T AFES 185%2 wA fA=L ek

o

L. st 5

II-I
=

r

ulel=dols 3 BAoR AP Y eJEr)] HEoN 29ds maE A
(low-end distruptive innovation) A2} F2H R&DE BolA ARAAE AHA[et 7
Qolth. £ o@7] AoIM FASA GRS A}, Ber(Roche), EEUEE
(Johnson&Johnson), @ =-Z(OMRON), H|t](Becton, Dickinson and Company) & -
0] SRH7IAST A AWM S BAIAL JATH(TE 2] ).

oRRl=Hele] Hii Al F sl S HUEY 717l= 228 U271 GESF
2o ofojA A AIA 3919 a2 715kl Utk 253 FERIR7171= 2010
ol F=st dARVES SRt HE k. oA vRRI=F ot wAZECHK), &5
EH) 5 e Ui SAVPIE 92 el RIS BAaL 22719
< 8T & AW o= i A St SEYE Y| dsET EE] we
oltt. 7|E AIFY deole mIAA AR Aol 86ks e B 4
AARES wEA] ARl Yise =9IE ohjd] 94l Hefow oS 47 84ke o
of 5k= 9J=71719] /0] SHA 3007171 He vt AlEe= =RIdE A =
Uik mRel=gole] YYF(kMIAI, Cheng Minghe) T 2017d 4Y o]F ]
2AEGERL] QIERAA Aok 2 F89 AKresearch)E FSIARE AR
o] @ A1, T 7|¥9e2> M= AE2] 7H(development)= Al&SH] o &

—}

Moz
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oty il sHHA, AelE WliE|o] AFAREe] S=2] AFARECIA ol- A il

T Sit= AL 73%35E B Yt Economist, 2017) melEgols &2 A& 224
R&D MBS FaL, #lol, ¢, FF, AR &8 s A28, w44, Alols
ol ReDHERE 24517 Sick. BSiolele] 10%E ReDo] BT e, ol
W7 |19E2] Hatol 6.5%%0 ZAETE HTHBloomberg, 2019).

a3 2. =2 25717 AlE2t tiE 71

uin

NBZIE ZH| BBy HQIEIC 5| (VD) EAZBT|
SRS e oeEER)
: 8 -
= ™, 5€ Healthcare  GE(O
7t goevmmagogmnm g BD vicio= GE Healt @=) Medtronic
AI & o E22(01=) SIEMENS XHA(SY) ===
4 PHILIPS e
LYAYLHD)
omrRon | | Healncare
eREER) mindray ofel=#|o|(E=)
= Sﬂ’;‘,’-" MEe|2(ER) | Neusoftiik S4ZE(ER) ‘
N andonns’ SRV il P
7t =~ yuwellmss #HIDZ | INDMZBR 256D | (epy vepica
Al NEIIE=)
o "~ Umola(E)
Xt ey
= IMPROVE ﬁ%}’we’z i}inﬁ
ymo|R(5R)

g FEH2018) A=E Zasle] MRS A4

98] oY 1001de] AR wlel=del7 1004 oge) St Sl A7

A1) Ao 22 APgelll 24 A £ BER e B Holis 4145

A AL 24T 4 P o= o]o] ZOIE T F41, IR ReD G
Qo] A, 52 Aol mAiele AT At Aol ARVl ZHs Tk

) 29 33 L S70) e ohdAPkE A} Lol ke 4B s T asS
AASKTL A% H183} BAHY B8-S L AIBE ZARORH, J1E0] TAF £ISS F45h
£ Slolek 2921 s SIS ol 7] e 71 ARES] 4914 7hed] 7H2o] o ARisk
o 7lthRe Dol (st Helek S ATshs A LASE Solsp] Huw, sz
B 7| E Rt 1 AES o 4 HR S AR, 1o 2016, 29AE Tl
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71Y AEHIE B

Hasie} wl&o] B SuEE Hao] gao] Fret elsdole] 3 )
22 2004¥1 24 h29] 65.0%0] 2Lt B0 Fa YUSL A oz A
FIH, T4 Gps 3t} B2E719I0] A19] 05% A 20009e] Zla el
20104} ojFofi HlelEolel 2 UliIgEe] o5 At QlckaEs,

(28 3]0l Hzo], mRlEdeld] vigdl2 (2) HAow MAHE: Eol7]9h (3)

o

=

#19] vl WS golick 2000408 T, B3 B3} B WY 58
i+

(2010), ‘F=AIZ 20259] 109 S S ARd] Hlol ek W w5 J=7)7|7h
39k A3t 57d AZLHEQ2015) FFolet 20008 5 mRRIE0|9] F=
29} 9 PR Q& Wi FAE 20079 24.8%, 2008 11.1%, 2009 17.4%0]]
ITHERRI=H 0] AXPEIIA, 2009, p.29).

T1Eu o] 2Rk mRRIEe]9] AT AF S5k Etehal, S R U5
A £/97 3ol I 4l(reverse innovation) 2= 53t GER QIgA HRRI=EH0|9] F=
W miEo] A sttty GEZF Jg4l0R F= A FR-&2 =l3tot 20084
mRIEZ0]S] F= W HREC] 42.8%= SHIFCKEIRIEH 0] ARFEIIA, 2009,
p.53). ol SN ALETTE AR Fr9] ogsige] X 2009 Tl
46.1%% AZ Z7RE F 2018H0= 56.7%S 71=3IrKulel=go] AARpE 1A,
2009, p.53; 2018, p.259).

GEZ} Aeigt A4 S A Fhs flol] 7idet AR ol F Qe 5 7w/

¢

S Bl 71E 7I9ES AET R AR 2201 A7 opkEstd, ARe 293
AFE 2EFE, 259 AR ZuAR] HHT, df- 7o EA1e] 27| A7F AERE, AALRK AP
FHeE 7HEE W o) 05§ HHIRE ARen|9] ARPEE F5o] QItKChristensen, 2010,
p.81:92; AXA, 712}% 2016).

IY4L2 FA19] Hifj=ElE /fdoR, galo] Azl=olA o|fxl & M=o g o] dsE Azt
IR R AL A Ab=olA HA A At Aulavt Ao AoiRje 2 welt
W2THIA9] rle] 2 & E8(microfinance)7}F 5 ¥19171ol] 28 A, I/ =olA Axl=Hrt
WA QIEU W, AR, A71AE =G A 5ol HEHQ] AojthGovindargjan &
Ramamurti, 2011)

5
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Moz
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2 =2 ARIFOAE Bfshs Al Aolich. ¥ GE= zooz%_‘:‘ o] &=
Rl 5 ABAPEE SHE Slo] LLER sl & 4 Sl= 4 229 S
¥} A2 EQo}E oju] Zdsto] BAbstaL gl it & W 7] i
ofl 7kZo] wist 105 Dol G Fujw F shofl F=ojlA] Taf7h EAFCHIimmelt
et al, 2000). T GEL $29] 20009 48 OEANA 78] Alst AKgeto]
WS T 3 2wl ) AESHT Edo] AL At ol 1S 19 57 oy
AAEE= ) 0|8} 309 9E 6\7F A& WHsky EA¥o g A4S o]
o et GRS I 19 9o, el ] Ak 285
= s} 19 538 el BofsiSAL, 20024 ol 3ok grelo] Woelel 283 2
ke 2007de] A olafel vish 15t 53 e Ul SEAIS Bz
2405 201040 GEZF AV 47k 285} ule] el 27} 2006412 287} =19)
THImmelt et al., 2009). ZIH 0 E GE= $=9] o=77]7] Al MEA A&Egez
A S Y &S 34 22 4+ JAJHGovindarajan & Ramamurti, 2011).

3 3. 3= B¢ 0 DRIE0|9| o= H|w
(T2l 2UHED, 22t ZH2(D)

(2) 2= HUEE E517| (3) HAXIE A2, UGt A7 (4) 3% SX B
(1978~1989) (1990~2008) (2009 - )

4000 80
otel=ao]  m12xt H13%t

3500 FEAY  BHE A 574 7|2
A% (2008)  (2010) (2015)

3000 l 70

Opl=0|
2500 = W HE HIS

2000

1500

1000

500

Z npelEd|o] &ML 2004EHE A
A}&: Yearbook, C. S., (2019), URRIEH0] AXETLA(2000; 2012; 2013; 2014; 2018)
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50] g2t 71910] thg: TelA Eobw, §417]9) wlelsdol Aate] 22
ReD et RS shild HA1L B PSSt 22 BAR Ao
A BREe Eolzton, ARo] 9321 B0 GO o 2 PYBL V1SS0
SPAEE 353 AR Wa1Y 98 O 33 7)) AeIA] H62L WMok
GEE %7 AlBRT T A71el 84 ABS AEA ZAUCZH B3 4R
FEHU FH AREE L /NG Tt Il it ReD A9 59| e
g A SO AEE old 4 itk

2. SleFlz 2UM: MZAJOKSt.Lucia Consulting)

7t 1Y o=

AYFAJoKst. Lucia Consulting; JLEGE—FKEIEHZERAR) = S 4=
oA A=A et Ao dol AA 2aL $52 SuAHAE AlSsAr= vid
07 AoFH(Cai Qiang, #E5f)0] 2011 o]0l A3t Q] ojgakg S7HAHIA
St ARl S xR dEE o 7119 sHlEdA AJH|A SAte]ch
o, AEEEL, HAlge 7S el wd A9k 5o St e, dis
&, WlA|Ses, PGSR AYolA] et v EAFIA MY, 78 FEI
Y, UCSFeL g=0] HAZe)R] Be, 99 BEEsdolds e, 99 viad HY
S 7 2oplA Fae BrMk= st AlFE o] Qith ARk AY A ul=9]
HIAEARAL Aol R RRE 53T 9IRK ek 862 FARIGIE 20169 71,
ATEAE 985S, Audw SAAL v PR vHAY 984 5 & 18070l
o 1,000 ool gRkg $Estal qlk

Aok Ap Blol5H, S4AE, AElolul 50| AT ge) BE Aula
£ wE ol glo] AIHCR AFSHL 9Lor, nlwt ohilole] HASH 9 AE
US55 Aoke AETORA OJRAH|A BN AR o] AT B4 £
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HE R0, B3 $F o8y AR, X540 Hold YTt 7P S <E
5> 2.

YFAote] SAligS 2] sfieldEo] TRt It A nlEo] QIA &
HAolg P4 3 SolA et S AR9] Aaridol= £kl ogS<Eo]
SSEAREC] AFE 4= Sl el WIRA] 7] dizoll, FEe] omAuAE st
= 572 SAEAIA sie] Qa7 Avlekal STt vkt 5 QJEakg ARt 2%
ABIAS YA (one-stop) 0= AFStaL ITHHEHHIY, 2019). = 5= 529
BAEAIAY f 1HE} W2 H/gE AR QIAISHe] 71%do] 71 mAAH
W = NS 25 fadfelal B Aol Ao Tl 71 oL, A=
W omAu|ART Q]9 RAHIAS ATtk RSS2 8] tisiA= F3
2 ilo] AQiet. 1A A selsEe] IR Al T W FFEo] niE] Q1A
UL, Aol A= SRRSO et O] oA AR AP oA HIZUA
71312 Askeh

o|Ag A Fo] APFHEeR A sl= 7|US
Hirschman, 2017). A5A[0F7} thiA]Q1 Alglolot. FFAJoK= AlF Beo] ARt X
TR0 DAL Ee AHATAE FIL AFT 5= Sl S9] QRAHIAS YAH0E
ARSsh= A= riEiste] Hjola X=7t E7FssAY sieleli A|sE WAt sh=
FToHAENA & 282 LUK Wee, 2017).

S st 5\, H5o] WS 39l IEiS AEE HwA 2l 201340
ZSRAIFTHRIEAL, 2015, p.7). 5= HUPAE(EFEEE L2 A=l TGEH, 5
= AER] 59 F BEEL oF 30%°] EHSHANE vl oF 70% FEE w2
(Wee, 2017), o|2f3t 2xpo] HE& Aol FE J=llg F= A9t FHshA]
At 1HEE S50 oaAH| o TSR] Eoke SRR SlelsE AHIA 8
+ A oloR|aL Qi SHAINE, f1RF Ate] s X W82 oF nle} 221t EE(Rls}
oF 20] 6HTHDOf O]2EE(Wee, 2017), AFFAOIR} 22 FAI7|9] AL =R A

A5F FTHAES FEY ARE B & |tk A7 Hor itk
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[
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A
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ol
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A

ol

6) W= MDUES QPAlE, Sh= ofr) F& tht up QMAflE, 29 vpAdl e,
B} Do) ZF--ro] B (thlEHIM, 2019)
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3. Aoz YT AA(Ali Health), AXHE(Ping An Good

A AA(AliHealth)= 2014 FfHp} T35 (Alibaba Group, FiBHEHEEEIERARR
AT APZHE Yunfeng Capitalo] H719|8-85% MR IAHL} QJokE =4m) 9 9
FAHIA AFS BF o7 F3 AFY(CFDA) Alsle] 22191 JokE e] AP|ES
QEste] 2985kl U SA1 2147|(CITIC 21th Century) S Q143 $of IAPES
WA YT SRl B3 AR AFIslo] Sick T FAIICKIEZ ok
20194 USRS 069 FIRM1E 6HdD o= M tiH] 88.3% S7ISIH: HiE BlIS
2 9JokE A7t 819 919K84.4%), BA=-8F0] 129 919K12.5%), H-EAIE
T} 2 AEA Aol 29 9I9K2.2%), HAE BAZE 430%F 919K0.4%), YA =
AB|A= 37 499E 91QH0.4%)CIeH L= AL AR LA, 2020, pp.22-24).

WO E(Ping An Good Doctor; ZF4hifse:)+= 2019% 7| Forbes Global 2000
o] 791, Fortune Global 5000 29915 7|55l Q&= F=9] HRME S (FPEFZ)0|
20149 S BAow ATEQo] £R4AS AlFsl: 7Iolth 54 WA BeE
195 71%&(Ping An healthcare and Technology company limited; 2B
BRAR]DCIH, 2018\ B-FAPOl A= 2019 wiESHL 509 LIt (8,544
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Healthcare Policy Change and Innovation

in China:
Case of Chinese Firms

Seo, Ji Hyun Kim, Icksoo
(Korea University) (Korea University)

This paper discusses what health policies are made by the Chinese government
to respond to the growing demand for healthcare and increasing prices in medical
services, and how firms react to the authorities’ policies. Multiple cases were
investigated to answer the research questions, based on Funk & Hirschman’s (2017)
theoretical framework for policy and firm strategy. We find that the formal policy
change leads to diversification as a market strategy based on their core competencies
(cases of AliHealth’s and Ping An Good Doctor’s diversification), and an interpretive
policy change brings innovation as a market strategy because they discover a policy
loophole (cases of Mindray’s low-end disruptive innovation, GE’s reverse innovation,
St.Lucia’s new-market development). This is because while firms redefine their
activities in existing laws and regulations as confronting formal policy change, they
also attempt to innovate themselves by finding a policy loophole to avoid regulations
and laws under an interpretative policy change. We also identify that innovation of
local firms shrinks due to preferential policies for Chinese firms, while it stimulates
innovation of global companies like GE introducing reverse innovation in the Chinese
medical device industry. This study finds that an effective leadership and governance
in terms of healthcare policy change and firms’ innovation is a stewardship which
ensures efficient resource allocation, good health services and guidelines to cope with

a changing environment.

Keywords: Healthcare, Policy Change, Innovation, Reverse Innovation, Market Strategy,
Mindray, St.Lucia, Ali Health, Ping An Good Doctor, GE
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