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The Impact of the Pilot Project for Improving Nurses' Shift

Work System on Nurse Turnover Rates:
Evidence from the Employment Insurance Database

Koo, Jahyeon'

! Korea Labor Institute

Abstract

This study examines the causal impact of a pilot project aimed at improving
the shift-work system for nurses on their turnover rates in Korea. Utilizing
administrative data from the Employment Insurance Database for the period 201
9-2023, T apply a two-way fixed effects Difference-in-Differences (DiD) model
that leverages variations in the timing of the pilot program’s adoption across
hospitals. The findings indicate that nurse turnover rates decreased by
approximately 0.8 percentage points and the share of nurses tho stayed more
than three years increased by 2.6 percentage points in participating hospitals,
compared to non-participating ones. The effects were especially pronounced
among nurses in their 20s and 30s and among those with less than six years
of work experience. These results suggest that structured shift scheduling and
support from dedicated training nurses can improve retention by enhancing wor

king conditions.

Keywords: Nurse Shift System, Turnover Rate, Retention, Employment Insurance
DB, Difference-in—Differences
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