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Abstract

Drawing on the lived experiences of Special Operations Personnel, this study
analyzes how state-induced concealment generates moral injury and institutional
exclusion, and proposes experience-centered policy interventions to redress
these structural failures. Through a qualitative case study approach, in-depth
interviews were conducted with six individuals who had performed special
missions. Data were analyzed using both within-case and cross-case analysis
methods to identify the structural characteristics and shared themes of their
experiences.

The findings reveal that participants commonly experienced ongoing stress
related to confidentiality obligations, psychological and physical distress, and
social isolation after discharge. A key issue raised was the insufficiency of
existing institutional systems and support mechanisms to enable meaningful
recovery and reintegration. These results highlight the unique status of Special
Operations Personnel as “concealed victims” and the enduring nature of their
trauma.

The study underscores the need for a paradigm shift toward experience-based
policies for veterans. Recommendations include the implementation of
recovery-oriented counseling systems, the development of structured support for
post-training aftereffects, and the design of institutional frameworks grounded

in the active participation of affected individuals.

Keywords: Special Operations Personnel, Social Reintegration, Trauma, Qualitative
Case Study, Veterans Policy
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