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Abstract

This study aims to explore potential institutional improvements in service
planning and needs assessment by analysing the content of personal budget
plans and actual expenditures among disabled people who participated in the
2023 pilot simulation project for personal budgets in Korea. By examining the
personal budget plans of 90 participants, including those who withdrew from
the project, the study investigates whether plans and expenditures were based
on expressed needs, and identifies reasons for discrepancies between expressed
needs and actual spending. The data analysed include personal budget plans
written by participants and related administrative records.

Participants expressed needs across a variety of domains, including physical
health, daily living, housing, care and support, mental health, and education
and childcare. However, budget allocation was largely concentrated in the areas
of physical health, daily living, and housing, with no planning observed in the
remaining domains. In terms of expenditures, 65.5% of total spending was
directed toward physical health and healthcare services, followed by daily living
and housing. Discrepancies between expressed needs and actual allocations or
spending stemmed from limited eligible uses, needs that could not be addressed
through purchasable services, restricted budget amounts, and individual
circumstances such as family caregiving responsibilities.

These findings suggest that, in order for personal budgets to effectively realise
personalisation and self-direction, it is essential to expand the range of eligible
services based on core principles, increase the flexibility of budget rules, and

strengthen case managers’ competencies in planning and resource coordination.

Keywords: Personal Budget, Personalisation, Self-Directed Support, Pilot Project
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